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Mentoring is a relational experience where one person empowers another.  Mentoring can take 
place in a group setting, but even there it is one-on-one oriented or, as I like to say, “one-plus-
one” or “one-plus-others” oriented. 

 
 

Characteristics of a Mentor 
 
1.       A mentor shares basic concepts that will be foundational tools as the mentee makes 
 decisions.  This can include areas such as organizational matters, Biblical principles, etc. 
2.       A mentor points the way, showing mile-markers for mid- and long-term goals.   
3.       A mentor is upfront and honest about weaknesses the mentee must strive to change. 
4.       A mentor provides practice opportunities that are safe but challenging for the mentee to 
 learn. 
5.       A mentor is always ahead to encouragingly pull one through the tough times reminding 
 the mentee of his/her potential to succeed. 
6.       A mentor is transparent sharing his/her own learning curve concerning specific challenges.  
7.       A mentor is sensitive to other distractions that come into the life of the mentee during the 
 time of mentoring.  This may include slowing down and other times rapidly speeding up 
 the learning challenges. 
8.       A mentor has an understanding of his/her commitments to the mentee and commitments 
 of the mentee to the mentor. 
9.       A mentor has a beginning time frame and ending time frame for the mentoring 
 experience. 
10.     A mentor always points the mentee to God, the only true source for change in our  
 personal lives and lifestyles. 
 
 
Characteristics of a Coach 
 
1.       A coach receives from the mentee, in writing, specific personal and/or professional  goals 
 to be achieved and a perceived time frame in which the goals should be reached. 
2.       A coach and mentee agree upon various personal commitments and any areas of  
 additional training, etc. that may be needed to achieve the goals. 
3.       A coach hopes the relationship with the mentee will be a friendship that will last a long 
 time.  However, more than a lasting friendship, the greater goal is to achieve the goals 
 agreed upon. 
4.       A coach will not only listen to the views of the mentee as to how successful his/her 
 efforts  are, but will also show awareness to the mentee as to what other people may 
 perceive as progress is being made. 
5.       A coach is usually paid for the services rendered. 
6.       A coach and mentee will have designated times to evaluate the progress of the written 
 agreement and opportunities to modify or discontinue the time together. 
7.       A coach and mentee will both prayerfully keep God’s will and purpose as the focal point 
 for all the agreed-upon goals. 
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